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= [fyou had an Al coworker inside Agriware, what would you ask it to do first?
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How to start at your organization?

1. Questions to ask:

» What are the top 3 business processes you spend the most time on?
Which tasks involve repetitive data entry, lookups, or routine decisions?
Where do errors or delays occur most often?

2. Questions to ask:

»  Which steps are rules-based (follow clear rules, no creativity)?

»  Which steps require gathering or checking information from multiple sources?

»  Which steps are bottlenecks (slow down the rest of the process, rely on feedback)?

3. Questions to ask:
Can this step be automated by an Al Agent?
Can Al assist here by suggesting next actions or highlighting risks?
Does this step require analyzing large amounts of data faster than a human can?
Would a conversational interface (chat, natural lang.) make this step easier for users?

4. Questions to ask:

» [f this step was automated, how much time/money would we save?
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How to describe

1. Business Process:
1.

2. Breakdown in Steps
1.
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1. Questions to ask:
What are the top 3 business processes you spend the most time on?
=  Which tasks involve repetitive data entry, lookups, or routine decisions?

Customer Claim Processing
» Where do errors or delays occur most often?

Read & interpretate customer e-mail .
P 2. Questions to ask:

2. Check related order / shipment / lot / job
3 Ask responsible team for verification Which steps are rules-based (follow clear rules, no creativity)?
4. Enter customer claim in the system =  Which steps require gathering or checking information from multiple sources?
5. Assign to related team, wait for follow-up =  Which steps are bottlenecks (slow down the rest of the process, rely on feedback)?
6. Send e-mail back to customer
3.  Identify Al Opportunity 3. Questions to ask:
1. Monitor a mailbox and interpretate text Can this step be automated by an Al Agent e.g., generating a report, matching data?
2. Propose the customer claim to an user Can Al assist here by suggesting next actions or highlighting risks?
3. Create an e-mail proposal for the customer (review by user) Does this step require analyzing large amounts of data faster than a human can?
4. Users can be guided by an Al chat window Would a conversational interface (chat, natural lang.) make this step easier for users?

4. Assess Value vs Effort

W

It could save about 6 hours per week & account man. 4. Questions to ask:

It can increase the claim data quality If this step was automated, how much time/money would we save?

It will improve the customer experience .
mpre Pert Do we already have the data to train/support Al here?
E-mail data is here to start developing

Is this a high-volume, recurring activity?
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Agriware Community Portal

= Share your idea
= Vote and comment other idea'’s

= Follow progress

= Login: Agriware Community

= mprise-agriware.com/vote

From: Mprise Agriware Product Managemerl <support@aha.io>
Sent: Tuesday, September 23, 2025 10:19 AM
To: Chelsea van Toombergen | Mprise <cvtoombergen@mprise.nl>

Subject: Think with us via Agriware Community Global!

&, MPRISE

\7/ Agriware

You are invited!

Connect with growers and collaborate on new ideas! Be part of our
Agriware Community Global.

We’d love to hear your ideas and feedback. Simply verify your email via the button below, set a
password, and start sharing your thoughts right away!

eri our e-mail

Together, we can improve, innovate, and shape the future of Agriware. Join us at:

mprise-agriware.com/vote
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Agriware Hackaton ‘25

.m.

1 Day event in November

4 teams of consultants, developers
and project managers

Solve a challenge or technological
bottleneck, present a working
proof-of-concept
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'22 Whatsapp integration

'23 Auto Space Planning

'24 Al Sales Order Proposal
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